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         Growth 

Å LTP 

Å Leverage Marikana 

Å Productivity 

Å HR Development 

Å Other assets 

Å B/Sheet Capacity 

 

SCALE, GROWTH, LOW COST, BALANCE SHEET 
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          Costs 

Å Productivity 

Å Growth 

Å Systems 

 

 

 

 

         Social 

Å Sustainability 

Å Safety 

Å SLP /  

  Transformation 

Å Culture / Values 

Å Employee  

  Relations 

           Macro 

Å Markets & China 

Å Global Risks 

Å Communications 

Å Energy & Water 

 

 

 

Lonmin of the Future 

Todayôs focus ï The Mining Perspective 
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Overview of Presentation 

1.  The Journey to Operational Excellence in Mining  

ÅMark Munroe 

2.  Growth Strategy 

Å Frank Russo-Bello 

3.   Progress at K4 

ÅMike Da Costa 
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Mining Operational Strategy 

Industry Best 
Safety Record 

Motivated & 
Effective People 

Lower Cost 
producer 

Consistent 
Production 
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Record 

To hoist consistent, predictable Production      
according to an optimised LTP based on 

mine extraction strategy 

Motivating and developing our People to 
deliver the LTP objectives efficiently 

Moving down the industry cost curve 

¢ƘǊƻǳƎƘΧ 

[ŜŀŘƛƴƎ ǘƻΧ 
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Safety Performance 

LTIFR 5.23 
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Marikana Operations 

Shaft Overview 

Current and future production supported by existing key infrastructure 


